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o lhe S iler s Desk,

The past year has been momentous for TIMSCDR. Our course
has been accredited by the National Board of Accreditation
(NBA), India! We are the only MCA College in the entire Mumbai
region to receive the NBA accreditation. Though it is ostensibly a
measure of the quality of education that we are imparting to our
students, | view it a symbol of the teamwork and family spirit that
is fostered in each and every member of the TIMSCDR family
— our students, faculty, administrative staff, alumni and a very
supportive management. | take this opportunity to assure all our
stakeholders that we shall strive to maintain and even better the
high standards that we have been recognized and accredited for.

Another feather in our cap is the truly outstanding performance
of our students in the Mumbai University Examinations. Our
students have scored the first position in the 1st, 2nd and 3rd
years exams in the odd semester for the academic year 2018-
19. | take this opportunity to compliment not only the students
but also their faculty members for bringing laurels not only to
themselves, but also to TIMSCDR. They have made us proud!

I would also like to compliment the passing out batch on
the excellent placements secured by them. We take great
satisfaction in our record of placements - and even greater pride
in the accomplishment of our alumni. It is our alumni which have
built and sustained our image. | invite them to even deepen their
association with their alma mater.

Finally, I welcome the fresh batch of students to TIMSCDR. Let
me remind all of you that you have joined an Institution rich in
opportunity and tradition. | am sanguine that you will live up to
our heritage. | wish you good luck and Godspeed!

Dr. Vinita Gaikwad
Director



Our PEOs and POs

4 )

PROGRAM EDUCATIONAL OBJECTIVES (PEOs)

1. To enable students to gain knowledge across all domains of Information
Technology with in-depth understanding of their applications.

2. To enable students to analyze problems and to design and develop software
solutions using emerging tools and technologies.

3. To enable students to continue Life-long learning, Research and Entrepreneurial
pursuit in their chosen fields.

4. To develop communication, teamwork, and leadership skills necessary to
manage multidisciplinary projects and serve the society as responsible and
ethical software professionals.

PROGRAM OUTCOMES (POs)

1. Computational Knowledge - Apply domain specific knowledge of computing
and mathematics for designing of software solutions for defined problems and
requirements

2. Problem Analysis - Understand and analyze a problem and suggest feasible
solutions

3. Design/ Development of Solution - Design, evaluate, and develop effective
solutions for complex computing problems to meet desired needs

4. Conduct investigation of complex computing problems - Design and conduct
experiments and use research-based methods to investigate complex computing
problems

5. Modern tools usage - Use appropriate techniques and software tools for
computing activities

6. Professional Ethics - Understand and commit to professional norms, regulations
and ethics

7. Life long Learning - Recognize the need for and have the ability to engage in
independent learning for continual professional development

8. Project management and finance - Understand and apply project management
principles, as a member or leader in multidisciplinary environments

9. Communication Efficacy - Effectively communicate technical information, both
oral and written with range of audience

10. Societal & Environmental Concern - Analyze societal, environmental, cultural
and legal issues within local and global contexts when providing software
solutions

11.Individual and Team Work - Work as a member or leader in diverse teams in
multidisciplinary environments

12.Innovation and Entrepreneurship - Use Innovation and Entrepreneurship for
creation of value and wealth
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To achieve high ethical
academic standard, students are
instructed to follow the Code of
Conduct prescribed by the institute

ACADEMIC CONDUCT

and

As a part of academic work,
time to time submissions are
scheduled for assessment of
respective subjects. It is mandatory for the
students to follow the schedule and submit the
work complete in all respects on time.

Any research paper/ project/ report submitted
by the students has to be original work of the
student. Plagiarism shall not be accepted.

REGULAR ATTENDANCE

Subject-wise attendance is taken every day.
Students should have 75% attendance in all
subjects and in developmental programmes like
guest lectures, training programes, field visits etc.
as per University of Mumbai Ordinance 0.6086.

GENERAL CONDUCT

Wearing ID-Card in campus is compulsory.

Formal and decent dress code should be
maintained (half-pants, Capris, three-fourths, are
not allowed).

Only English language shall be used for oral /
written communication on campus.

Students should not talk amongst themselves
whenever anyone is addressing the class as a
whole. If any students are found disturbing
the class with notorious activities, necessary
disciplinary action will be taken.

Loitering in the corridors and making noise on
the premises is strictly prohibited.

Consumption of alcohol, tobacco, drugs,
cigarette, and smoking is prohibited in the
institute. Students should refrain from visiting
smoking joints in the vicinity of the campus.

Access willnotbeallowed into lectures, computer
labs, seminars after the start of the session. Late
comers will be refused entry and should leave
immediately, if requested.

In the event that a student wishes to leave a
lecture, seminar or computer lab before its
scheduled finish time, the prior permission of the
Professor concerned should be obtained except
in the case of departure necessitated by reason
of illness or other unforeseen circumstances.

Laptops and other auxiliary aids can be used,
in classroom & Labs with permission from the
Professor concerned.

No audio or video recording of any session

Code of Conduct
for Students

should take place without the

permission of the  Professor/
Speaker concerned.
« Food & Beverages shall be

consumed only in refreshment
room or canteen.

» Misuse ordamage to any learning

materials including collar mikes, computers,
sound systems or LCD Projectors, furniture,
fittings, or any other property belonging to the
institute will not be tolerated and will lead to
disciplinary action, and the entire class will be
held responsible for it and shall be liable to pay
fine as applicable.

Seating arrangement in the classroom should
not be disturbed.

Caution Money will be refunded as per the
refund policy of the institute.

Library books and Card should be returned as
per the Library policy.

Comply with all important dates provided by
examination section without fail.

Provide faculty teaching feedback unbiasedly
and fearlessly to facilitate positive changes in
teaching / training system and help to improve
its efficiency and effectiveness.

Participate in departmental and institutional
activities/ programmes individually and in
groups to enhance your learning and help to
increase the brand value of the Institute.

Encourage and share best practices and
innovations at all levels to set new standards and
benchmark for the Institute.

Avoid gossip and false propaganda.
Be vigilant & report any incidences that need
immediate attention & corrective action.

Ragging is prohibited under the Maharashtra
State Act of 1999 within or outside of education
premisesand any act by participantis punishable.

Learn and notice the drills during any emergency
/ accident like fire, flood, electrical shocks, etc.

Read notice board and visit college website
regularly for latest updates to be well informed
at all times.

Do not use cell phones within the Classroom &
Labs.

Be in regular touch with the Mentor-Faculty and
bring to her/his notice difficulties if any.

Any illegal activity within the college premises is
strictly prohibited.

iii
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The Year That Was...

2018-2019

ORIENTATION PROGRAM

Students Council organized Fresher’s Welcome on
28th August 2018, for the new batch 2018-19 in the
Seminar Hall.

Prior to the Freshers Welcome there was Orientation
Program wherein the newly joined students were
introduced to the various processes of the Institute

and the MCA Program. Students were made aware
about the Code of Conduct of the Institute.

Fresher’s Welcome event had wvarious contests
organized which gave an opportunity to the newly
joined students to showcase their talents and to
interact with their seniors. The event concluded
with awarding Ms. Dhanashree Sane as “Miss
Fresher 2018” and Mr. Rolstan Dsouza as “Mrt.
Fresher 2018”.

SPORTS DAY

TIMSCDR College Annual Sports Day was held
on 17th and 18th January 2019. There were various
events for students, teaching & non-teaching staff.

- Editorial Team
TIMSCOR

Students enjoyed indoor games like Chess, Carrom
and Table Tennis on first day, outdoor games like
Cricket, 100 mts, Relay Race & Shotput on second
day of Annual Sport Festival. There were some
outstanding individual achievements by students, who
participated in most of the games and succeed. Dr
Vinita Gaikwad congratulated winners and awarded
students with certificates in the Prize Distribution
Ceremony. Everyone in the institute participated in
the Annual Sports Day with high spirits.

BUSINESS MELA

TIMSCDR organized Business Mela for the academic
year 2018-19 on 5th and 6th October 2018. The
event was organized by E-Cell to promote sense of
entrepreneurship among the students and provide
a platform to showcase and sell their products and
improve their entrepreneurial skills.

To encourage the students to become entrepreneurs,
two inspiring women entrepreneurs were invited.
Ms. Samata Patil - Keer, Director - Hakuna Matata
Travel & More Pvt Ltd. and Ms. Alpana Mandal,
Founder & Chief Solutionist, Spacebar. They
motivated the students by narrating their own
success stories and how to face challenges while
setting up one’s own business.

The two days event had 14 stalls put up by the
students selling eatables and ornaments and also
gaming stalls. E-leaders put up stalls for cards, roses
and chocolates to celebrate Secret Card Admirer
Day, Rose Day, Retro Day and Chocolate Day.



FRESHER’S DAY

Students Council organized Fresher’s Welcome on
28th August 2018, for the new batch 2018-19 in the
Seminar Hall.

Prior to the Freshers Welcome there was Orientation

Program wherein the newly joined students were
introduced to the various processes of the Institute
and the MCA Program. Students were made aware
about the Code of Conduct of the Institute.

Fresher’s Welcome event had wvarious contest
organized which gave an opportunity to the newly
joined students to showcase their talents and to
interact with their seniors. The event concluded
with awarding Ms. Dhanashree Sane as “Miss
Fresher 2018” and Mr. Rolstan Dsouza as “Mrt.
Fresher 2018

TREKKING

Thakur Institute of Management Studies, Career
Development & Research (TIMSCDR) organized
a trek to Kothaligad (Peth) Fort, Near Ambivali
Village, Karjat on 8th September 2018.

Kothaligad (Peth) Fort is situated to the east of
Karjat near Karjat-Murbad Road. It is also known
as the Fort of Peth because of its vicinity to Peth
village at its base.

The trek started at 11 am. It took near about 4
hours to reach the top of the peak. There is a small

waterfall along this route. The trail is rocky, narrow
and usually covered with trickling water during the
monsoon. The trail meanders through dense bushes
and trees as it follows a water pipe that links Peth
village to Kothaligad fort. The views from this trail
are awe-inspiring. From the base of the fort a series
of 87 steps carved inside the funnel bring you to the
top of the pinnacle. There is a section along the stairs
where the steps have weathered and broken down
and this section requires a bit of careful climbing.

There is a small temple and large cave at the base
and a chimney like tunnel to the top of the fort.
This pinnacle is carved from inside forming a
staircase reaching the top. There is a tank of water
at some distance from the cave and another one at
the top of the fort. The end view was enchanting;

There were total 131 students accompanied by 9 staff
members were participated in the trek. It was quite
an exciting and thrilling experience for the students.

SYNAPSE

SYNAPSE- The junction between two neurons —
Technology and Marketing was themed ‘Use of IT
in Waste Management’.

SYNAPSE-2018 curtain raiser was organized on
August 10, 2018 where the students from 1st and 2nd
year came up with innovative ideas in Waste
Management. The
September 1, 2018 where students presented their

Final Presentation was on

ideas to a panel of judges from industry who evaluated
the teams based on the criteria like Innovation,
Creativity, Technical and Socio Economical Feasibility,
Marketing Skills & Team Work.

The Fifth volume of SYNAPSE — Innovation
Magazine was released at the hands of the event
judges Mr. Vaibhav Rane, Director, protiviti, along

with our Alumni - Mr. Viral Sanghavi, Associate
Manager, Nomura and Mr. Rakesh Yadav, Lead
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Developer, Nomura. The innovative projects were
also evaluated by Dr. Richa Singh, Consultant,
Sambhita Social Ventures, and our Alumni Mr. Apurb
Sinha, SVP - Head CRM & Analytics (Asia Pacific)
and Ms. Sheetal Sharma, Associate Consultant, TCS.

The winning team for SYNAPSE — 2018 was
“Avkar Prabandh” and the runner-up team was
“Pirates of the Waste”.

DLLE - UDAAN

The department has its annual festival known as
UDAAN: The Flight Of Extension. There are two
competitions held under this festival-poster making

competition and street play at university level.

The DLLE Annual fest “UDAAN-2019" was held
at St Gonsalo Garcia College, Vasai on 16 February
2019. TIMSCDR students performed Street Play on
Social Awareness topic “Haye ye kachra pareshan”.

TIMSCDR DLLE students bagged First Prize in
street play competition. TIMSCDR students also
participated in Poster Making Competition, The
Posters made by students were very creative and
clearly reflected its message to the viewers.

SCHOOL VISIT

School Visit was conducted on 08th April 2019
the by Semester II and IV students. These school
visits by the students of TIMSCDR were a part

- .‘-z"‘.] NOTE 5 PR
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of their DLLE extension activity in which they
provided basic computer training is MS Word &
Internet to the school children from class V to IX.
Total 93 students from Semester I and Semester IV
participated in this extension activity.

ICAIM - 2019

Thakur Institute of Management Studies, Career
Development & Research (TIMSCDR), Association
of Medical Consultants (AMC) and Maharashtra
Chamber of Commerce, Industry & Agriculture
(MACCIA)  jointly  organized
Conference on Advances in Information
Technology & Management (ICAIM 2019) based
on theme “Leveraging Information Technology
for Waste Management in Agriculture & Medicine”
on February 16-17, 2019 at Thakur Institute of
Management Studies, Career Development &
Research.

International

ICAIM 2019 was
International Conference that makes a genuine
effort to bring stakeholders from fields of
Healthcare  and
Technology (IT) on a common platform to

a unique interdisciplinary

Agriculture, Information
deliberate and discuss about agro-waste and bio-
medical waste management.

About 250 delegates and intellectuals from fields
of Agriculture, Healthcare and IT participated
in the conference to exchange the ideas on waste
management in agriculture and medicine.

VISTA

The Institute conducted its 14th Intercollegiate
Annual Festival VISTA — 2019 on 5th and 6th
March, 2019 themed on “Life in Phone” truly
representing a device which has shaped and
revolutionized the modern lives.

VISTA was inaugurated in the esteemed presence



of Dr.Siddharth SenGupta, Principal Consultant,
TCS and Honorary Adjunct Professor II'T Bombay
,the Indian actress and Model Ms. Vedangi Kulkarni
along with Ms.Pooja Sinha, alumini of TIMSCDR.

. B Ll £ &

VISTA-19 was a grand success with the huge
participation from various college students. More
than 400 students from 12 colleges participated in
the event for two day for 25 technical and non-
technical events which includes indoor events like
LAN gaming, PubG, Code Snippets, It’s Quizzy,
Debugging, Web designing, Blind coding, Video
Mixing and outdoor events like Cricket, Rink
Football, Street Play, Fashion show and Dance.
Participants got an opportunity to display their
skills and enthralled the audience.

The events were judged by the different eminent
personalities who are the leaders from their
respective fields of play, dance, singing, fashion
show etc. like Ms. Roma Arora, Ms. Poonam
Chaursiya, Ms. Neha Soni , Ms .Hritu Dudani
Smith and Ms. Celina Raj.

The prize distribution ceremony was organized
on 6th March,2019 in the presence of Dr. Vinita
Gaikwad, Director and the faculty members. The
rolling trophy was awarded to Lords College,
Malad because of their maximum participation and
winning in different activities..

BLOOD DONATION

Blood Donation Camp was organized on 24th
August, 2018 in collaboration with Mahatma Gandhi
Seva Mandir, from 9:30 am onwards in the Boys
Common Room, TIMSCDR. The camp was
supervised by Mahatma Gandhi Seva Mandir Blood
Bank comprising  doctors,
technicians.

team nurses and

Dr. Mukesh Gupta (MBBS, MD, Hon. Vice President,
AMC) addressed the students on “Positivity”. Dr.
Kishore Jha, (MD Path, D.PS.) also addressed the
students on the “Importance of Blood Donation”.

The donors went through series of medical checkups
before donating blood and were given certificate of
appreciation for this service to humanity. 74 blood
bags were collected during the camp.

IoT WORKSHOP

Internet of Things (IoT) is the inter-networking of
physical devices, and other items-embedded with
electronics, software, sensots, actuators, and network
connectivity that enable these objects to collect and
exchange data.

IoT is a buzzing technology which will have a high
impact on near future. Taking this into consideration
TIMSCDR has taken initiative to foray into this
latest technology and have installed an IoT lab
with all necessary infrastructures. Following are the
objectives for establishing the IoT Lab.

The Institute has installed an IoT Excellence Lab
to not only enhance the conceptual understanding
of IoT amongst Faculty and Students, but also to
take up Industry level projects. Mr. Anuj Deshpande
and Mr. Rituparna Matkar from M/S Makerville
Solutions (OPC) Pvt Ltd are instrumental in
providing the required training and guidance for
the same. The IoT lab at TIMSCDR is equipped
with 5 sets of Raspberry Pi kits, 20 Arduino kits
and a few sensors.
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The Lab was inaugurated on 15 February 2017 by
Dr. Sudhakar Yedla, Professor of Environmental
Policy, Indira Gandhi Institute of Development
Research (IGIDR), Mumbai. He also inaugurated
IoT Lab manual prepared by TIMSCDR faculty
members under the guidance of Dr. Vinita
Gaikwad.

ECELL “AYAAN”

TIMSCDR celebrated E-Week 2019 on 1 and 2
March 2019. E-week is an annual event organized
by ECell. The event mainly focuses on encouraging
educators and students to become innovation
catalysts and investments that guarantee market
success. Various events such as Kaun banega
Entrepreneur, Tag it up, Buzzle the Puzzle, Logo
Quiz, Guestimate, Paper texture, Karaoke, TIC
TAC TOE, Paper dance and Treasure hunt were
organized as a part of E-Week 2019.

The inauguration ceremony was done by two
inspiring women entrepreneurs, Ms. Pradnya
Ponkshe - Founder, Trimit Rachana & Chairperson
Women Entrepreneurs Committee, MACCIA, Ms.
Sarita Agarwal- Entreprencur / Co-Founder &
MD, Nebula Personalization Tech Solutions Pvt.
Ltd. and by Mr. Prathmesh Kulkarni- Alumni
(TIMSCDR) & Co Founder Bizotics.

VILLAGE ADOPTION

Village adoption is an effort to facilitate positive
impacts among rural and tribal communities. This
scheme is considered as a model for energizing the
rural economy in India and to avoid rural — urban
migration which research has shown to be harmful
to both; rural and urban people of India and their
regions.

TIMSCDR had adopted “Belkadi Village “in Thane
district, located in Vasai City in Maharashtra State.
It belongs to Konkan region.

The objective of village adoption is to make
villagers self sufficient to improve their living
conditions, to apply I'T skills to either train villagers
or provide them I'T based solutions to their general
problems and to inculcate social responsibility in
students and staff.

Village Adoption will help the students to learn
things practically. Also, the residents of the adopted
village will benefit through the action initiated by

the staff and students of TIMSCDR which focus
on their development.

SELF-DEFENCE

Self Defense for gitl students were arranged as per
the directives received from Women and Child

Welfare Committee of Maharashtra Legislative
Assembly on 3 and 4 October 2018.The workshop
was conducted by Shihan Sachin Chavan,
Karatenomichi World Federation India ( KWF )
Chief Instructor, Leader and representative of
KWF which includes Orientation and Judo/ Karate
training,

URBAN FARMING

The one-day workshop on urban farming was
held on TIMSCDR campus on 3 February, 2019.
The session was graced by Mr. and Mrs. Pradeep
Savardekar. They guided and taught many new
techniques related to urban farming and how we



can on ourselves be a part of it and contribute to
the agriculture field by various ideas and techniques.
There was also a small demonstration where he
bought seeds of a certain crop and showed how
a seed can be cultivated and grown in modern
techniques. This was the live demo which was very
interesting and educational for the individuals who
participated in it.

FAREWELL

R ey

On the afternoon 7 April 2019, the students &
staff of TIMSCDR met in the college premises for
a couple of hours of reminiscence. The event was
preceeded by the group photographs of the the
passing out course. Various other student activitiy
team committee photographs were also taken. The
passing out batch (the batch of 2019) was given a
warm farewell lunch by the students and staff of
TIMSCDR. The atmosphere was emotional as the
passing out students recalled the time the they
spent in TIMSCDR

INDUSTRIAL VISIT

*—,} Pl

TIMSCDR have arranged an Industrial Visit at
Infosys on 14 March, 2019 for Semester-IV
students. The visit started with a brief introduction
Orientation
programme begin with Artificial Intelligence and
its benefits by industry professional. Online quiz
taken by the experts on kahoot (online tool) to

and overview of organization.

explore student’s knowledge based on Al topic
covered during Al session. HR informed about
new e-learning platform InfyTQ for students
which provides free
technologies.

certification on latest

Process for campus placement at Infosys briefed
by HR. The students were taken for the tour of
Infosys to see services provided by the Infosys.

YOGA DAY
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Yoga Day was held at TIMSCDR on 26 June
2019. Ms. Archana, Ms. Alka and Ms. Harsha,
Yoga Instructor with our staff: Yoga Session on
June 26, 2019. It provided an opportunity for the
students, faculty and staff of TIMSCDR to
practice various ‘asanas’ to stay fit and trim. It
was enjoyed thoroughly by all who availed of the
opportunity.

STTP

The two week ISTE approved STTP “Information
Technology for Sustainability” 17-28 June 2019 was
inaugurated by Dr. Rajiv Desai, Hon. Treasurer, CSI,
Mumbai Chapter. He discussed how information
technology can play an important role in managing
operations.

Dr.Yogendra Shastri, Associate Professor, Department
of Chemical Engineering, IIT Bombay, talked about
sustainability, challenges in sustainable engineering,
footprint analysis of carbon, principles of green
engineering and biomimicry.

5 Days workshop on Data Science conducted by Mr.
Parag Kulkarni is Founder, Chief Scientist and CEO,
iknowlation, Dr. Prachi Joshi and Mr. Vinayak Jagtap,
covered basics of data science and machine learning,
types of learning and reinforcement learning. It also
included hands-on session on Python and R.

Entire staff of TIMSCDR went to Sahayadri Farms
and Sula Wines at Nashik for field visit on 21 June
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2019 to see live functioning of their processing and
packaging of their various products. At Sula Wines the
staff learnt how different varieties of wine is prepared
from different varieties of grapes and stored.

A workshop on solar energy was conducted by Mr.
Lakshey Sehgal, Founder and CEO, Spektron Solar.

On 26 June yoga session conducted by Ms. Archana,
Ms. Alka and Ms. Harsha. The staff was trained in
various ‘asanas, yoga pose instruction.

7

‘CRAFT training on sustainable farming techniques
taken by Mr. Vijay Yelmalle, proprietor, CRAFT. He
talked about how sustainable agriculture can be
done using Aquaponics and Hydroponics.

Dr. Lavesh Jadhav, Project Head, Growdiesel Ventures
took a session on ‘Sustainability: Health sector, DNA

tests.

On 27 June Prof. Vishal Sardeshpande, Founder -
Sarvaay, Adjunct Professor, CTARA, IIT Bombay took
session on ‘Sustainability and IT".

Dr. Alka Mitra, AVP Reliance Industried Ltd took a
session ‘Awareness on Sustainability’ She discussed
about significance of sustainable development.

Dr. Madhuri Mavinkurve took a one day workshop
on Bloom’s Taxonomy where exercises to understand
Outcome Based Education, framing Learning
Objectives and Course Outcomes using Blooms
Taxonomy.

Ms. Niti Mathur, CEO - Niti Creations took session on
‘Voice Modulation’ She discussed how voice can be
used as an effective teaching tool.

The STTP concluded with a session on ‘Excellence
for Sustainability’ by Ms. Suman Pai, Trainer and
Examiner, IMC RBNQ Award Trust. She discussed the
principles of excellence and the core values which any
organization should follow to excel in their domain.

Two week STTP came to an end with the valedictory
function on 28 June 2019 where certificates were
distributed by Dr. Vinita Gaikwad and feedback
about all sessions put forth by faculty.

CHALLENGE YOURSELFg
IT IS THE ONLY PATH
WHICH LEADS TO GROWTH

- Agalya Yadav
Sem. IV-A
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The Nuances of a Fresher’s
Baptism ...and MCA!

We all make decisions based on our aspirations;

and obviously these have to be reconciled with our
specific situation and individual abilities. This is my
story. I will try my best to put everything into words
and hope you find it helpful in future.

I'll start with why I started looking for a job
instead of further studies after my BSc-IT Exams.

Many look for a job right after their graduation.
There can be many reasons for this. The most
common reason for this is to escape from studies.
This is not because we dislike studying, but reading
articles with headings like “UP Kachori seller with
% 70 lacs annual turnover searched by Tax Officials”
(this actually happened) demoralize us. This often
makes us question ourselves “Is it really worth it?
The 3 years of studying”. Another reason can be to
support the family.

In my case, it was to avoid unnecessary financial
strain on my family. After my dad retired, the burden
of running the household fell upon my mother. We
somehow managed to make both ends meet. Thus
my priority during my BSc-IT days was to get a job
as I graduated.

The Job Story

Life is tough. I have heard this several times, but
experienced it first hand when just before the all-
important campus placements I was involved in
a painful bike accident. My chance to be selected
by the ‘big’ IT companies came to nought. I was
frustrated, but at the same time, the only thing that
saved me from total breakdown was that I was full

- Robin Varughese
Sem II-B

on into coding every day using the programming
language asp.net. I liked coding at home because
I was enjoying it and I became pretty good at it
because I was learning new and advanced things in
asp and implementing it at the same time into the
project.

During a routine visit to my college, I learnt
that a company was interviewing for software
development. Though I was not very keen on
working for the company I attended the interview
to get a feel of the interview process. The company

name was the only info shared - without the salary
details and bond period details etc. I approached
the interview without being very worried about
whether I would finally get the job. Believe me this
attitude helps.

(XK

I showed up in formals to attend the interview
before the interview. They asked me about the
kind of projects I had worked on - and I answered
frankly. Believe me, if you have projects under your
name then that creates a great impression. I had
two projects under my name at that time. To make a
long story short, I got the job which really boosted
my confidence. I later came to know that I was one
of the three students who got selected.

The Reality of the Job

Well I showed up the next day with my classmate
(who later becomes a great friend) who also got



selected with me. There were several unpleasant
surprises waiting for us. The first was that the salary
in hand was 57.5% of the salary that was proposed
during the small session that the HR took earlier
before the interview.

The second was that we would have to work on
Saturdays also, even though Saturday was an official
holiday. If that wasn’t enough then the people who
worked in the office told us that 6:30pm is not really
the normal time when we can leave the office but
the work still goes on till 8pm or 9pm while we were
having a tour of the office. The only commitment
the company honoured was that we were free to
leave the company whenever we want. Now a big
question had to be answered. Would I take the job
in spite of these harsh conditions? The answer was
hidden in some other leading questions. Will this
company help me gain some knowledge?

What are the odds that the next company I try to
give an interview for turns out to be the same? How
much time will it take for me to find a job at another
company? More similar thoughts started rushing in
my head at the time. I also had to consider if I would
lose my identity if I opted for a bigger company,
because once a person joins a big I'T Company, she
gets a decent salary but is assigned to work on a
single domain and single module due to which the
amount of knowledge you gain is limited.

Of course, this will change as you grow in the
big company where you will be shifted to different
domains and modules to work on but this may
take a while whereas the second case where a
person joins a small IT Company gets less than
an average fresher salary but will be assigned to
work on different modules every day and will be
given a chance to work on different domains in a
small span of time. The amount of knowledge you
gain is a lot more at a small amount of time. In
the end I evaluated my options, asked the advice of
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some senior people I knew, and decided to join the
company. I also convinced my friend to do so — he
is still working in the company — even though I have
moved on to join a post-graduate course.

The initial days were pretty great. My friend
and I were assigned a mentor who would help
us understand the domain; teach me about the
modules and the things we would be working on.
New colleagues/friends who would also help
me understand the domain. As weeks passed by
I mastered the concept of client reports and was
taught enough to understand the domain I was given
to work on . Later I was given a location to handle
where one of our domain systems was deployed
...basically trying to support the client issues in case
any modules of the system fail. Some days our boss
would take us to a hotel and sponsor us for the
lunch where we could have some tasty dishes (perks
of a small company I guess).

There are other frustrations also. The main
frustration for me was the overtime. Overtime could
sometimes last till 10 or 11 pm. I reached home by
12:50 pm then had to get up by 7 am to reach the
office by 9 am.

The Post-Graduation

I felt however, that I would outgrow the company.
Why?

I realized that in my professional life, sooner or
later I would be judged on the ‘formal’ education I
had undergone. I had the skill, but I also would need
the ‘halo’ of a formal education. My experience with
a company would further help me understand the
nuances of an advanced education in a deeper way.
I knew that without a post graduate qualification I
would always be stuck at a certain level in a company.
I'also realized that the more time I spent away from
academics; the more difficult it would to complete
it later.

Long Story Short ...I decided to join a MCA
program. I am convinced I did the right thing. Only
time will tell if T was right.



International Conference
ICAIM = 2019

The International Conference on Advances
in Information Technology and Management
(ICAIM) 2019 was held on February 16-17, 2019
at the Thakur Institute of Management Studies,
Career Development & Research. The conference
was jointly organized by the Thakur Institute of
Management Studies, Career Development &
Research (TIMSCDR), Association of Medical
Consultants (AMC) and Maharashtra Chamber of
Commerce, Industry & Agriculture (MACCIA).
ICAIM 2019 was based on theme “Leveraging
Information Technology for Waste Management
in Agriculture & Medicine”. The conference
was a unique interdisciplinary International
Conference that made a notable effort to bring
stakeholders from fields of Agriculture, Healthcare
and Information Technology (IT) on a common
platform to deliberate and discuss about agro-waste

and bio-medical waste management.

About 250 delegates and intellectuals from fields
of Agriculture, Healthcare and IT participated
in the conference to exchange the ideas on waste
management in agriculture and medicine.

The conference was inaugurated on 16 February
2019, by the Chief Guest — Mr. Santosh Mandlecha,
President, MACCIA and started with the unveiling

of the Conference Proceedings by the Chief

- Editorial Team
TIMSCOR

Guest in presence of Mr. Milind Prabhu, State
Coordinator, MACCIA, Ms. Sunita Phalgune, State
Coordinator, MACCIA, Mr. V. N. Datta, Advisor,
Thakur Educational Group and Dr. Vinita Gaikwad,
Director, TIMSCDR.

The programme was enriched with talks from
invited speakers Mr. Ajay Adate, Agri. Consultant
on “Use of Agro Waste”, Mr. Suhas Mhaskar, CIO,
Octave on “IT in Agriculture”, Mr. Rajendra Bhat,
Agro. Counsultant on “Managing Agro-Waste at
the Farm”, Mr. Sanjay Bhayade, Proprietor, Sanjeev
Krishi on “Agro-waste Management — There is
nothing like Waste”, Mr. Hafiz Ansari, Director,
Envirocare Recycling Pvt. Ltd on “e-waste
Management”, Dr. Atul Mohod, Professor, Konkan
Krishi Vidyapeeth on “Agro-Waste Management
— Indian Scenario”, Dr. Lavesh Jadhav on “Use
of Agro-Waste for generating renewable Energy”
and Mr. Marcin, Bin-e, Poland on “Technology for
Waste Management” followed by panel discussion
on “ Agro-Waste Management in India — Truth and
Myth”. The panelists were Ms. Rasika Phatak, Agro
Conusultant, Mr. Sanjay Bhayade, Mr. Rajendra
Bhat, Mr. Jayant Joshi, Mr. Pratap Chiplunkar and
Mr. Milind Prabhu.

The conference was

second day of the

inaugurated by Chief Guest — Dr. Vipin Checker,




President, AMC and started with the unveiling of
the workshop book “Digitally Connected to my

Patient” in presence of Dr. Rajiv Desai, Treasurer,
CSI, Mumbai, Dr. Sushmita Bhatnagar, Hon.
Secretary, AMC and Dr. Vinita Gaikwad, Director,
TIMSCDR.

The different eminent personalities who shared
their insights on bio-medical waste management
were Dr. Aashish Mody on “Use of Mobile Apps
by Doctors to increase their Clinical Productivity”,
Mr. Harsh Parikh, IIM Bangalore on “Digital
Health — A Patient Perspective”, Mr. Jerry Thomas,
CEH, Trainer and Analyst on “Impact of Cyber
Security on Medical Practice”, Prof. Vidhyadhar
Walavalkar, VPMs Polytechnic on “Technology in
handling Biomedical Waste”. This was followed by
panel discussion on “Impact of Social Media in the
day to day practice of a doctor” by Dr. Sushmita
Bhatnagar, Dr. Vivek Bhartiyar, Dr. Vivek Dwiwedi,
Mr. Sanjay Bapna, Ms. Soumita Pal, Mr. Nikhil
Talwar, Mr. Bhavin Gandhi, Mr. Suhit Kapur and
Dr. Rajesh Kapur.

The conference also comprised of a training
workshop conducted for doctors on “Digitally
Connected to my Patients” on 17 February 2019.
The major topics covered in the workshop were:

e Omnichannel Communication

¢ Videos: A Big Online Communication Trend

* Live Facebook Session — Live Engagement

* Latest Trends in Digital Marketing — Data
Science, Chatbots, Augmented Reality.

This will help doctors in creating their own
presence in the digital world.

The research paper presentations by scholars and
workshop on Internet of Things (IoT) were part of
the pre-conference sessions scheduled from 11-14
February 2019.

ICAIM-2019 Proceedings contains 121 research
papers on inter-disciplinary subjects selected after
a rigorous review process by a highly skilled and
diverse review committee and the papers were
presented before the eminent professionals from
the sectors of Agriculture, Healthcare and IT.

The IoT workshop for the students was conducted
by IoT team of TIMSCDR. During the workshop
participants were introduced about the basics of
IoT and got acquainted with the hardware like
Arduino and Raspberry pi. The participants were
trained on various technologies such as Python and
Amazon Web Services (AWS) as a part of Basic and
Advanced IoT workshop.

BEST RESEARCH PAPER AWARD

Faculty Category:

A research paper on “Impetus by Information
Technology for Sustainable Agriwaste Management
through Biogas Reactors” authored by Dr. Aparna
Deshmukh and Ms. Shweta Sharma.

Student Category:

Ist Prize: “A Study on Agricultural Waste
Management using ICT” authored by Mr.
Devnath Jayaswal

2nd Prize: “Underground Waste Management
System” authored by Mr. Saif Ansari, student from
second year MCA, TIMSCDR.



E-Business

The Voice of the Digital Rural Customer
= Less of Electronics, More of Emotions

Dr. Suresh S Shan,

Head Digital Innovation & Future Technology, BITS (Business Information
Technology Solutions), Mahindra & Mahindra Finance Services Sector

Rural India has especially three major concerns

from the ITC perspective: 1) electricity; 2)
connectivity; and 3) last-mile resource availability.
Digital service delivery has to be supported and
ensured through robust design; so that reliability
and sustainability in rural service delivery may
address the issues and concerns faced in fostering
innovation in all desired areas.

Empowering potential & transforming lives: two
decades ago, Mahindra and Mahindra Financial
Services Limited (MMFSL) commenced its journey
in the rural non-banking finance industry, with a
vision to transform rural and semi-urban India into
a self-reliant, flourishing landscape. Since then, we
have come a long way, empowering millions of
ambitious individuals with personalized finance
for a wide range of vehicles, home development
requirements and many other diverse endeavours —
all to help them live their dreams and rise in life;
primarily through innovation in the domain of
ICTs.

Being part of financial services, our top priorities
includes creating and keeping a data-core centrally
stored with distributed data capture. We opt for
multiple format/platform information stored

as per the ongoing regulatory compliance and

risk mitigation while continued adaptation to the
expectations of our rural consumers for anywhere
/ anytime service. We also focus on reducing
operational costs and increasing efficiencies
through use of cloud-based secured services,
and developing strategies for addressing the new
rural adoptability challenges and available and
affordable opportunities afforded by two decades
of information extracted from Big Data analytics.
Our major activity need is to secure the Central
information Storage; and retrieve it with full security
and ensure the information travels seamlessly
service the rural customer and gets preserved
properly at the centrally stored model with relevant
security. The actual impact of infrastructure hit is
from rural India locations for transit of data and
use of both corporate and personal data across our
business applications, including online financial
information and electronic communications of

sensitive information and documents.

Our typical business information technology
(BITs) environment consists of a mix of ‘new &
large’, as well as ‘old & big’ information from legacy
systems and applications across highly distributed
networks of our 1200 branch rural offices and web
portals. Many of our traditional point rural security
solutions thatare deployed add more complexity and
relevant management costs, and leave gaps between
systems and applications that are highly vulnerable
to attack. Our Financial services Sector Customer
representatives securely access through electronic
point of sale devices (EPOS) deliver encrypted
mortgage documents to customers’ using our
Hand held device, tablet mobile devices, laptop and
desktop systems. Customer service representatives
are able to accelerate the mortgage initiation
process while protecting sensitive data. Our credit
officers’ usage of unique security protocols protects
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the sensitive rural data as per defined process policy
procedures.

Numerous factors are driving us our cloud
adoption. As we address our security and compliance
concerns by extending security financial corporate
policies & IT Governance policies to data in the
cloud and invest in closing the cloud skills gap,
we can more fully take advantage of the benefits
of cloud services through proper outcomes and
SLAs. According to our internal survey & study
conducted by the market research, “The rural
remote Business Impact of the private Cloud”
report compiles insights from interviews of multiple
senior decision-makers within the finance functions
of various enterprises. The report summarized 11
drivers of cloud adoption along with quantifiable
improvements these companies have achieved by
deploying cloud services to improve productivity,
lower cost, and improved time to market. These are
briefly summarized below.

* Latest Software Solutions : With SAAS, the
latest versions of the applications needed to run
the Business as per current requirements and
demands, which are made available to all our
internal and external customers as soon as they’re
released. Immediate upgrades put new features
and functionality into our task force executive’s
hands to make them more productive. What’s
more, software enhancements are typically
released quite frequently. Which pressurize our

Technical
Support

Customer Service

Marketing

contrast to home grown or purchased software’s
that might have major new releases only once a
year or so and takes significant time to roll out
to all the subsidiaries.

Reduced Infrastructure Requirement: With
cloud computing, our subsidiary companies
had reduce the size of their own data centres
— or eliminate our extra data center footprint
altogether. The consolidation of information
and infrastructure have major reduction of the
numbers of servers, the software cost, and the
number of staff had significantly reduce I'T costs
without impacting our internal I'T capabilities.

Stretchy Overheads: The overall and recurring
costs of cloud computing are much more
flexible than owned traditional methods. The
requirement or demand from business even
in the last minutes, we need to commission
the requirements as defined and faster — and
thus only pay for — all the sized servers and
infrastructure capacity as and when it is needed.
More capacity can be provisioned for peak
times and then de-provisioned when no longer
needed. Traditional computing requires buying
capacity sufficient for peak times and allowing it
to sit idle the rest of the time.

Enhanced Mobility: The centralized stored
Data and distributed channels of data captured
for the applications are available to employees
no matter where they are in rural and remote
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parts of our country. The marketing task force
Executives can take their work any-where via
smart phones laptops and tablets —roaming
through as a retail individual branch or store to
check our rural remote customers out, visiting
villages and towns to identify our customers in
their homes or local gatherings or offices, The
task force executives working in the field or at a
remote rural locations, etc.

For all time-on high availability: For ease of
accessibility, most cloud designs are extremely
reliable in providing the timely and costly services,
with our expectations maintaining 99.99%
uptime. The connection is always on and as long
as sales executives have an Internet connection,
they can get to the applications they need from
practically anywhere. Some other applications

even work off-line and ensure the availability.

Superior Group effort: All our Cloud
applications improve everywhere collaboration
by allowing dispersed groups of people to meet
virtually and easily share information in real
time and via shared storage. This capability can
reduce time-to-market and improve diversified
product development and rural remote customer
service.

Computing is additional price valuable: As
corporate with multiple subsidiary companies
we don’t have to purchase multiple equipment
and build out and operate a big data center, to
keep all the individual regulators expectations.
We don’t have to spend significant money on
hardware, facilities, utilities and other aspects of
operations. With traditional computing, we can
spend millions before it gets any value from its
investment in the data center.

Operating cost can be quickly reduced:
During good or bad times of recession or
business cut-backs, business volumes are not
met (like the financial and services industry is
currently experiencing), cloud computing offers
a flexible cost structure, thereby limiting our
exposure.

Flexible capacity: Cloud is the flexible
facility that can be turned up, down or off
depending upon our requirements Vs demand
circumstances. For example, a product head

would want to promote a promotion might
be wildly popular, and capacity can be added
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quickly to avoid crashing servers and losing that
business product head expected sales. When the
sale is over, capacity can shrink to reduce costs.

Smooth the progress of M&A movement:
Cloud computing accommodates faster changes
so that we can plan for multiple process and
tasks with more number of companies can
become one much faster and more efficiently.
Traditional computing might require years of
migrating applications and decommissioning
data centers before two companies are running
on the same IT stack.

Less environmental impact: For us earlier
situations we had more or fewer data centers
across and more efficient operations, nowadays
we are collectively having less of an impact on
the environment. For our entire Finance Service
sector subsidiaries that use shared resources
improve our ‘green’ credentials.

Security: One major hang up that we have when
it comes to adopting a cloud computing solution
is the issue of security. After all, when files,
programs, and other data aren’t kept securely
on site, can we know that what we are being
protected. As we move ever further into the
Digital era, it’s becoming clearer and clearer that
the old wise saying ‘Acquaintance is power’ has
taken on the more modern and accurate form.

Quality control: There are few things as
detrimental to the success of a business as poor-
quality, inconsistent reporting, In a cloud-based
system, all documents are stored in one place and
in a single format. With everyone accessing the
same information, we can maintain consistency
in data, avoid human error, and have a clear
record of any revisions or updates. Conversely,
managing information in silos can lead to
employees accidentally saving different versions
of documents, which leads to confusion and
diluted data.
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Despite all these ground realities & benefits, the
Cloud Security Alliance has identified several
new patterns to accommodate securely into
cloud adoption. The security of data is the
top concern holding us back on public cloud
projects. Knowledge and experience of both
IT and business managers on deployment and
usage of Cloud is maturing internally and we are
able to build last minute projects and provide
solutions on immediate basis.

Customer Relationship Management (CRM) is
another key result area (KRA) for our use ICTs
for social benefit. Successful and effective CRM
is about competing in the rural relationship
dimension. Not as an alternative to having a
competitive product or reasonable price, but as
a differentiator. If your competitors are doing
the same thing as you are (as they generally are),
product and price won’t give you a long-term,
sustainable competitive advantage. But if you
can get an edge based on how rural customers
feel about our company, it's a much stickier—
sustainable—relationship over the long haul
using the emotions and feelings on financial
advisory”” With a greater responsiveness to the
needs of the various stakeholders to interested
parties connect to the rural customer. Managed
communities associated with a brand allow
interested parties to become involved with the
organization and each other in order to solve
our problems and offer feedback. MFSS CRM a
greater ability to influence the formation of the
message content and participation.

The main possibility of support deployment &
development of new products or services varies
from state to state on our business requirements.
Better communication customer services. Better
identification of opportunities for cross sell and up
sell. MEFSS CRM solutions can provide new social
collaboration capabilities that include activity
feeds, micro-blogging, conversations, automated
activities updates and mobile CRM activity feeds.
Some of the benefits are given below.

Workflow Automation—Workflow Automation
involves streamlining and scheduling various
processes that run in parallel. It reduces costs
and time, and prevents assigning the same
task to multiple employees Human Resource
Management — Human Resource Management
involves employing and placing the most eligible

human resource at a required place in the
business.

Lead Management — Lead Management
involves keeping a track of the sales leads and
distribution, managing the campaigns, designing
customized forms, finalizing the mailing lists, and
studying the purchase patterns of the customers

Improve Customer Satisfaction — CRM helps
in customer satisfaction as the satisfied customers
remain loyal to the business and spread good
word-of-mouth. This can be accomplished
by fostering customer engagement via social
networking sites, surveys, interactive blogs, and
various mobile platforms.

Expand the Customer Base — CRM not only
manages the existing customers but also creates
knowledge for prospective customers who are
yet to convert. It helps creating and managing
a huge customer base that fosters profits
continuity, even for a seasonal business.

Enhance Business Sales — CRM methods
can be used to close more deals, increase sales,
improve forecastaccuracy, and suggestion selling,
CRM helps to create new sales opportunities
and thus helps in increasing business revenue.

Improve Workforce Productivity — A CRM
system can create organized manners of
working for sales and sales management staff of
a business. The sales staff can view customer’s
contact information, follow up via email or social
media, manage tasks, and track the salesperson’s
performance. The salespersons can address the
customer inquiries speedily.

Integrating Data from Multiple Channels
: The CRM solution providers are working
on moving social media data to more secure
communication channel. They are also exploring
how they can integrate unstructured data

coming from multiple channels such as Email
and mobile smart phones.




Handling Big Data : As the data is penetrating
from multiple channels with high volume,
velocity, and variety, the CRM solution providers
are exploring how this big data can be managed
well to be able to use effectively.

Shifting to Cloud-based CRM: Business
prefers cloud-based CRM software to overcome
the problems with on premise CRM software (in
which every new feature development requires
an expensive upgrade). The cloud-based CRM
also lessens the burden of business for investing
in infrastructure.

Social CRM: The customers are into the
practice of reading reviews, recommendations,
and judging the product or service before
deciding to purchase. The businesses are keen
to employ social CRM tools in their CRM
software as the social media can bring an insight
of customer preferences and behaviour.

The Mobile CRM is Powerful: Today’s CRM
solution providers are investing a handsome
amount to bring more rigor in the mobile
platforms of CRM applications. It is the next
big revolution in the development of CRM
software systems. Wearable are the devices
worn by the consumers to track their health and
fitness information.

Integration: If CRM applications are
integrated with wearable computing devices,
then the businesses can get benefited by having
real time information of customers and access
to their account data. The businesses can then
engage with their customers effectively and
discover opportunities of selling and enhancing
customer relationships. The mobility CRM
complements the CRM system used inside the
organization. You can have a CRM anytime,
anywhere, on the move, so that you are nearer
and nearer the customer. Social media is not

restricted only to the well known independent
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networks, other kinds of communities, such as
internal communities, relate to networks within
organisations and allow the new forms of
communication and collaboration.

* Creating Best Customer Experiences: Though
life is not all segregated between black and white
moments; for the customers and businesses it
is. The customers remember business products
and services by associating with best and worst
experiences. The businesses using CRM are
placing the activities related to making their
customers feel good in their list of top priorities.

* Enhanced marketing processes: More
streamlined and cost-efficient processes are
planned and deployed, which can be followed
by even a novice marketer. Greater reach ability
to audience: Hundreds and thousands advertises
can be shown using multiple channels, which
increases marketing productivity.

* Effective Closed Loop Marketing (CLM):
The marketing strategy that is based on “Plan-
Implement-Assess-Learn and Change” stages is
called closed loop marketing. Marketing involves
forming and implementing sales strategies by
studying existing and potential customers in
order to sell the product. Sales Force Automation
— Sales Force Automation includes forecasting,
recording sales, processing, and keeping a track
of the potential interactions.

In conclusion, data is wealth. Hidden within the
millions of bits of data that surround our customer
multiple transactions and business process are
nuggets of invaluable, actionable information just
waiting to be identified and acted upon. Of course,
sifting through that data to find these kernels can
be very difficult unless we have access to the right
computing solutions. We use to find the 360 degree
view of the customer information across our financial
services sector at a single view. This has worked out
as a unique architect for us for almost two decades.




o I
No One Dared - But I Still Did...

- Malvika Sinha
Batch of 2008

Little Mira, happily on her way to school, was
super excited about the new session. She crossed
many such children of similar age or older dragging
themselves to schools. Some crying, holding their
mothers hands, some just depressed that the
vacations have now ended. She wondered, what
made those kids cry! But a happy soul like she was,
it was least of her interest to investigate this grave
issue! She was happy with her new uniform, new set
of books and the probability that she would now
make new friends.

With a smile on her face, twinkle in her eye,
waving and encouraging other kids, she suddenly
tripped. She was so engrossed in her thoughts of
school, that she didn’t realize that she just entered
an area where the road was all broken up. Many
passer byes came to her rescue. Her tiny face had
not a drop of tear or fear. Soon, she again began
the journey dreaming about her first day at school.
While she thought about the new sport she would
take this year, the new activities she would enrol
for - suddenly she shrieked in pain. She ran up into
the sheet of pebbles and stones on the road. She
stopped and lifted her feet. There was a colourful
stone that had just stuck to her shoes. She pulled
it out and threw it away and walked up. Just in a
moment, she came back, looked for the same stone

and picked it up. Soon she noticed many such
pebbles lying around. In no time she had a bunch
of them in her tiny hands. She made a special place
for them in her new school bag and moved on.

Being the first day of the new session, the teachers
took it easy with studies. During the arts period, a
strict gentleman with an expressionless face entered
the class. He introduced himself as the new drawing
and crafts teacher. The students sat still, horrified
seeing the tough master. He said, “Today we will
have a surprise drawing competition! Whoever wins,
will get to choose an extra activity”. Hearing this
Mira’s joy grew no bounds. She knew she wanted
to grab this opportunity. Other kids jumped on the
canvas with their ideas. Some had regular natural
scenes with the mountains and houses; some
drew an abstract that only the godly minds could
interpret! Mira started creating her art, clueless
what the world around her was up to. Just when
she was about to give final touches to her creation,
the teacher shouted, “Time Up”, and he forcefully
took away her sheet. Mira was disappointed that she
couldn’t complete her artwork the way she wanted
to. The more excited she was at the beginning of
the day, double was her dismay now.

The thought of incomplete drawing kept lingering



on her mind. It was now the lunch time. After a
long summer break, the kids were back with their
friends once again. Stealing from their friend’s tiffin,
sharing vacation stories, new toys was all in the
menu of their lunch discussion.

Mira, seemed untouched with all the happenings
around. She finished her lunch quickly and walked
straight to the teachers’ room.

“Sir, May I come in?”, asked Mira in confidence.

“Yes Dear Mira. Hope everything is finer”, asked
one of the teachers who really adored Mira.

“Yes Ma’am. Thank you.”
straight to the arts teacher who was sitting in

saying this she went

b

isolation.

“Sir, can I say something?”. Mira asked in a soft
but confident voice.

Hearing this, there was sudden silence in the
room. Teachers chewing lunch were now statues.
Those gossiping, were now mute. Those sleeping,
suddenly woke up! Where no one could dare to
talk to the strict teacher, this little girl, shed all her
inhibitions and walked up to him straight.

“Sir, I know I could not complete my work on
time. And I’'m not feeling good about it. I want
to complete my work. Can you give me a second
chance please? I was very excited hearing about the
extra activity the winner could take up. Butif atall I
win, I am willing to give up on the extra activity you
promised. I want to complete my drawing. Please
sit.”” There was complete silence in the room. All
eyes were now at the strict teacher. He replied in
mono syllable, “Hmm.” and gestured her to take the
sheet.

Everyone was happy and clapped at the Sir’s
decision. More than this they were curious to know
what Mira drew, that she so desperately wanted to
complete. Most of them expected it to be the regular
5th grader drawing. The moment she pulled out
her sheet, everyone was stunned. It was a beautiful
flower vase made out of the colorful pebbles. This
time the thunder of claps was even louder.

Two days later, when the competition results were
announced, Mira was declared a winner. Although,
she let go the offer of an extra activity, she was
awarded an activity of her choice.

Years later, as the CEO of countries leading
private bank, as Mira walked the way to her lavish
cabin; her eyes fell on an old man, sitting at customer
help desk, visibly in deep trouble. She stood there
for a while, and walked up to him.

“Drawing, Sir?” Do you remember me? I’'m Mira.”
she said in excitement.

Sir, gazed at Mira in silence, trying to recollect
her. Despite his age, it didn’t take him too long to
remember his talented student. Mira immediately
took him to her cabin. Ordered some hot tea and
asked her staff to look into his concern on priority.

Sir was still a man of few words. They chatted
along, reminiscing the memories of school.
Suddenly Mira stood up and went to touch her

teacher’s feet.

“I want to thank you for the second chance you
gave me. What I am now; is for the confidence you
instilled in me then. When those stones pricked me,
I knew my mom would be angry for me collecting
and keeping them in my new bag. But I still did.
When everyone else used crayons on paper, I used
the stones. I knew I was taking a risk. But I still did.
While everyone used their lunch time mingling with
their friends, I used it to complete my art. I knew
you may not allow me to complete it. But I still did.
When all your colleagues were scared to talk to you,
I gathered the courage to walk up to you. I knew
you would shout at me for my daring. But I still did.
Thank you for giving me all these opportunities.
But I always had one question that bothered me,
why did you give me that chance?”

Sir put his hand on Mira’s head, blessing her, he
said, “I did not give you any chance. You grabbed all
the opportunities that others ignored. When road
was rough, you picked the stones. When competition
was tough, you pasted the pebbles. When people
were cold, you broke the ice. No one did what you
did. That is why, no one is, where you are. “, he
smiled and left the cabin with Mira beaming with
joy and moist eyes.

Mira had tears rolling down her confident face
and a smile that knew made her Sir proud. Never
in her dreams did she think she would touch these
heights in life. But she did. Each time when life was
tough, she always believed, “When no one dared..
But I still did”.



Marketing an App without
Spending any Money

From December 2009 to March 2019 Google Play
Store contains 2.6 million apps. More than 1500
apps are uploaded; and statistics claim a total 200+
million downloads every day. This is encouraging
news for anyone who owns an app, or plans on
developing an app. In order to be successful in this
space however, two things have to happen: users
need to download your app; and users need to use

your app.

Downloading and use (of a mobile app) appear
to be two seemingly simple actions. According to
the analytics company Adeven however, there are
over 400,000 which are never downloaded. The
harsh fact is that Google Play and App Store both
have more than one million apps; so a specific app
may be difficult to find among them. Putting a
promotion strategy in place, to have a promotion
strategy is important. In this article I would like to
share my personal experience; how I have marketed
my app without spending any money.

So, the day was getting closer to launch my app,
as it was my first experience I was figuring out how
to reach my app to the larger audience. I was sure
that the app should have a promo video so I created
a YouTube channel and named it Su20. Without
uploading any content I told my friends to subscribe
my channel. I didn’t even tell them what was the
app all about nor any hints was given. 47 people
subscribed my channel without knowing anything
about my app at the most they know was that it is
an android app. Just to create a suspense factor I
decided to unfold in small chunks rather to disclose
everything in one go.

When it comes to marketing everyone says to
advertise in social networking site/app, since I only
had a Whatsapp account it was difficult for me but
I knew my friends have accounts in every social
networking site/app. So instead of promoting on a
single platform it is better use different platform of
different person. Before 3 days to go for app launch
I gathered 42 email id of my friends and asked them
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to post and share the App Logo on their Whatsapp,
Hike, Facebook, Instagram, Twitter, Snapchat,
Linkedin, Telegram with a caption “Weekend Here
I Come”. Two days before my app went live (that is
18 January, 2018) I was amazed to see my contacts
Whatsapp stories all painted with App Logo. The
next day (that is 19 January, 2018) I asked all my
contacts to post the app banner. The response I got
was far above from my expectations. Finally on the
release day i.e. on 20 January 2018 Final Accounts
app was revealed and promo video YouTube link
was finally shared. The visual details are as follows

App Logo

Releasing on
Su 20 Jan 2018

App Banner

App revealed



Promovideo: https:/ /youtu.be /I-nezOfDRPw

Google Play Store: https://play.google.com/
store/apps/details?id=com.fa.finalaccounts

Amazon App store: https://www.amazon.
com/gp/product/B079V3D6X]

That was the end of the first phase. In the next
phase, I searched for websites which provide free
promotion of app. I shared information about
my app in 100-150 on websites in their ‘Contact
Us’ page. Few of them responded but they were
providing a package plan for increasing app installs.
Instead of purchasing their plans I mailed them
whether they can provide a free package for trial
installs. A very few responded by saying they cannot
provide free package but they can post information
about my app on their company social networking
site. This was encouraging. I have thus posted
comments on many website and forums promoting
my app. While doing this my email id got banned
from Quora and some other websites, but I was so
obsessed that I plodded on. I participated in many
award competitions to increase my app downloads.

In designnominees.com, my app Final Accounts
had become “App of the Day” on 13 April 2018. 1
found a website named CPIMobi.com which gives
first 50 free installs, this has given a wide range of
users from different geographical location. Educlash
and MCAStud also posted reviews about Final

Accounts in their social media platforms; which
helped - they have the right audience to reach. One
of my friend has created Final Accounts business
page on his Facebook profile and advertised it using
Facebook Ads.

Google was very kind to provide free Google
Ads offers promotional coupons (worth Rs. 2000)
to new developers. To avail this coupon one need
to register for the Google Ads (earlier AdWords)
after creating the account, ensure you add your
payment method such as credit or debit card. Create
a campaign and run until you reach Rs. 2000 then
stop the campaign if you do not want to use your
money. When you advertise with Google Ads, your
ads can appear on different places across the web
depending on how you target your ads, to whom
you choose to show them, and the types of ads
you create. After few months I created account on
Linkedin and Final Accounts business page. Like
Google, Linkedin had also given free 50$ ad coupon
to promote my app.

After all these efforts, the cumulative resultis that the
Final Accounts download till 20th June 2019 is 29,188
with 4.5 rating. Still, a long way to go. This couldn’t
be possible without all positive action combined with
positive thinking which helped me to reach this level.
The best part is that I have used absolutely no money
for app promotion. I totally agree with the saying that
“the best things in life are free”!

K

Every night I will love you like it’s the last night of this
world.

Every morning 1 will love you like the night will never
arrive.

Beautiful souls have a greater brightness in them, 1 feel
that brightness coming from you.

Everything around me is just mere imagination when 1
am with yonu, because for my conscious self only reality is
you and rest is fake.

I can find all my worldy emotions in your eyes.

k

You...only You!

~
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Sweet gestures you matke, has made ny heart feel a bit less
heavy. The way you look at me makes my world spin a bit
faster.

Time really doesn't exist when we are together, it just flies.
One day 1 will be holding your hands and the time shall
never pass, everything on the planet will come to a halt.

Our togetherness will bring happiness within yon, within
e and elsewhere around us.

1 just need you to let me hold your hands, so that forever can
begin and eternity ceases to exist.

)




Food: (Un)fortunately a
True Love Story

What is it that you can’t live without, people
fight over it, fight for it... but you won’t catch th